LIl BOSTON * NETWORK

The Global Knowledge Network

Course:
Modern HR Management Tools and Process
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Duration: 1 Day (9:00 — 16:00)
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> LLmﬁmﬁlm People Engagement, Employee Life Cycle, Employee Value, Proposition
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> Staffing : Assessment Tools
> Compensation: Job Evaluation, Job Description, Job Value
> Development: Knowledge Management, Skill Metric, Core & Functional Competency, Talent Development,

Succession Plan etc.

> Engagement
» Reward & Recognition
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