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Course:
Brand Management
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Course ID: BNO070013
Duration: 1 day (9:00 — 16:00)
Instructor:
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WalaN19LTTENe:
® 1ni
- UANUUNAR LAY uﬁnm@w‘guﬁmmm Brand Management
- Branding Challenges and Opportunities
® Strategic Brand Management Processes (N32121n15 UN196519m9181AN)
® Brand Positioning and Brand Values (N13AULARTLAL UAT N19A519ALAN AT LRI ALAN)
- Target Market
- Competition

- Points of Parity Wag Points of Difference
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- Brand Positioning Guidelines
® Choosing Brand Elements (N1sidenesftlsznavliiunsausn)
- Criteria lunnaidenasflsznauldiunmAwdn
- Tactics for Brand Elements
® |everaging Brand & Brand Extension (n131asn@udan ld1diu@ud/asnnslud uazsmsa n1sa¥raninanead
Tmlnne AR @uAmn)
- Leveraging Processes
- Co-Branding
- Brand Extension
® nsilAnmn
- Levi Strauss: N194519 Sub-Brand
- Snapple: n3a$19tan lun iy Brand
- Hello Kitty: n192¢&11¢ Brand
o indlaiielFlunnmnunuiiedinei uay wisuweslunissunnansniiesns Audn
- Brand Analysis Checklist (14un1591A3123% Market Positioning AMMUNFANTEI89ANT AITNFABNNITUAS
aNAN auNesRIgnAAERTANAT uazRmAuiTIiTuguts mutlAsiiesinafesinnsimuiernng
aenwanenimanzay)
- Strategy Map (Mlunsinuusilade uazsize Tasansiildausansenisaienwdnen uaz EATaN
mmzﬁ“uﬁuﬁa‘wdwﬁ@ﬁﬂmzn'wffu‘luma‘ﬁﬁm%'qmﬁwﬁﬁﬁ’mm?)
- Gantt Chart (lflun13nmua Scheduling Timeline ORNMUAAINNFALALIBIN AN 2T AT
TAsan96ine7) Lﬁ@”l,ﬂzjl,ﬂmmﬁﬁwumiu Strategy Map)
® Workshop Activity

- fuszanaNenieAnlatanig waz Auuanan lunsinfanssu lueunan (Creating Initiative waz

Scheduling Timeline) Watfun waneni1edns1&uA1189096A0T
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Why Boston Network?

World Class Curriculum - our course curriculums incorporate best-in-business thinking and
practices and are designed for all organizational levels.

Renowned Trainers - all our seminars, conferences are led by senior executives, managers,
authors, educators, consultants, even CEOs. They’re not only skilled speakers, but top
business practitioners who have been in the trenches

Satisfaction Guarantee - we are totally focused on customer satisfaction. Our 100%
customer satisfaction guarantee is the factor that will distinct us from others.

Experienced Training Specialist - with more than five years of experiences, we bring in
latest business know-how, world-class cutting edge management knowledge, and valuable
insights to Thai society. We held over 200 seminar events each year with more than 10,000
executive participants countrywide.
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Customer.

100% Satisfaction Guarantee
After attending Boston Network seminar or event, if you are not fully satisfied that we
have delivered everything promised. Simply notify the seminar administrator by the lunch
break and we will refund the entire registration fee.
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