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® \What's the Business Model? — Map your Model
® \What does the Market look like? — Scan the Environment
® Where can you compete? — Find Unique Value
® How do you know if your model is any good? — Assessing Quality
»  Seven key assessments to identify opportunities for improvement
® How can you improve? — Prototype
»  Know where you are & what needs to improve to succeed
»  How to close the gap

® What could kill your idea? — Why do most business model fail?
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