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Course:
Enterprise IT Governance Implementation
(Using COBIT 5 and Best Practices)

Duration: 2 Days (09:00 — 16:00)
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Course Description:

COBIT 5 is the only business framework for the governance and management of enterprise IT. This
evolutionary version incorporates the latest thinking in enterprise governance and management
techniques, and provides globally accepted principles, practices, analytical tools and models to help
increase the trust in, and value from, information systems. COBIT 5 builds and expands on COBIT
4.1 by integrating other major frameworks, standards and resources, including ISACA’s Val IT and
Risk IT, Information Technology Infrastructure Library (ITIL®) and related standards from the
International Organization for Standardization (1SO).

How You will Benefit:
COBIT 5 helps enterprises of all sizes:
e Maintain high-quality information to support business decisions

o Achieve strategic goals through the effective and innovative use of IT

¢ Achieve operational excellence through reliable, efficient application of technology

e Maintain IT-related risk at an acceptable level

e Optimize the cost of IT services and technology

e Support compliance with relevant laws, regulations, contractual agreements and policies

What You will Learn:

e How IT management issues are affecting organizations;

e The need for a control framework driven by the need for IT Governance;
e How COBIT meets the requirement for an IT Governance Framework;

e How COBIT is used with other standards and best practices;

¢ The functions that COBIT provides, and the benefits of using COBIT;

e The COBIT Framework and all the components of COBIT;

e How to apply COBIT in a practical situation;

What You will Cover:

Day 1

The need for a control framework to meet an organization’s need for IT Governance.

e How COBIT meets this requirement for an IT Governance Framework.

e The functions and benefits that COBIT provides.

e The COBIT Framework and the components of COBIT (Control Objectives, Control Practices,
Management Guidelines, Assurance Guide).

e COBIT 5 Principles

e COBIT 5 Enablers

Day 2

o ‘)I/'he relationship between COBIT and other standards and best practices including ITIL,
1SO20000, Prince2/PMBOK and 1SO27001.

e The products and services of ITGI that support the use of COBIT.

e How to apply COBIT in 'real world' practical situations.

e Workshop: Goals Cascade

e The principles and activities of IT Governance, as defined by ISO/IEC 38500.
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Who should Attend:

Senior Managers in IT service provision organizations
Senior IT Support Staff

IT and Audit Management

IT Audit, Risk and Security Practitioners

Key Business Users

IT Consultants

Program Trainer:
Quialified Trainer from Boston Network
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