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Course:
Margin Improvement and Cost Reduction by Lean

Management (with Business Game)

qAtBAMATIANIIAAAUIWAYL Lean Management

Duration: 2 Days (9:00 — 16:00)
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® N13AUN Value proposition TBNAUATLATLIFNNTAINYNNEILBIGNAN

® N19992UL demand chain Lae Sales and operation plan (S&OP)

» Value proposition of product and service
» Sale forecast
> Sale plan
> Production plan
»  Production schedule
» Purchasing plan
» Purchasing schedule
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®  NTLTUNT Supplier LaLaANLLLTLAL Raw material inventory
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Industrial Engineering Degree from Chulalongkorn University and MBA in Finance from MIT
Sloan School of Management.

He had worked at SCG Chemicals in Production Planning, Marketing, and Supply Chain
Management. He was also the project leader in designing and implementing Supply Chain
Management System for the olefins business industry.

Currently, he is a trainer and consultant for private corporations and government sectors. His
expertise areas are leadership development, Neuro Linguistic Programming (NLP), sales &
marketing skills, change management, and organizational development.

H4 180 gud wazAnldane lunnsidndananuduaun
14T 20-21 fugnen 2564 B 0900— 160014 InednasaIRenNadnaLIN 1S 2 Taemng &
1. dsanausailasa ety 35 (TREgUNIN 23) Vi alsausam iienivin
(amuﬁmqﬁmimgﬂuuﬂmngmﬁaﬂﬁ@t%’mﬁ'ﬁﬁﬂszmm'\u)
Anldane lun1aidnFNaLgNNUT 391 12,500 U (mmﬁﬁ\ﬂajmumﬁwﬁ%ﬁu 7%)
2. Lﬁ’ﬁéquﬂuml,muvmulﬂa‘l:ﬂElmi‘ﬂ%"qu Distance Learning Instructor-led Virtual Class via Face to Face
Application

A ldangTuntsdnsauaudiuaun $1a1 10,500 Um (saniesldsauni By asia 7%)

AmsuseazsiBanivnian ngunsnsaglseauuausn Tns: 02 949 0955, 02 318 6891,

086 337 8266, Email: seminar@bostonnetwork.com LA Line ID: @bostonnetwork

ANENAUTN FIN1TARNANLTANENINNEHLA 200%ABIA L EAN8R3

(Wezsngnguin1Rud 437 14 19 aanan w.a. 2548 Husulil)

ATNATTANANGATANNUIAMUNIWEEN TR

44 BOSTON + NETWORK

- The Globel Knowledge Network

Boston Network Co., Ltd. Tel: 02-949-0955, 02-318-6891, 08-6337-8266, Fax: 02-949-0991
E-mail: seminar@bostonnetwork.com http://www.bostonnetwork.com



http://www.bostonnetwork.com/
mailto:seminar@bostonnetwork.com

w BOSTON * NETWORK

e ' The Global Knowledge Network

v
aa

wei? TusAaRu R (@eeqain 23) (@nuiianaiinisidasuudasngaunmndaianiifidseaiuau)

I Jasmine City Building, 2, Sof Prasarnmitr (Sukhumvit 23), Klongtoey-Nua, Wattana, Bangkok 10110, Thailand
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