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M aAUTTENE:
® \What's the Business Model? — Map your Model
® \What does the market look like? — Scan the Environment

® Where can you compete? — Find Unique Value
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® How do you know if your model is any good? — Assessing Quality

> Seven key assessments to identify opportunities for improvement
® How can you improve? — Prototype

> Know where you are & what needs to improve to succeed

> How to close the gap

® What could kill your idea? — Why do most business model fail?
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Industrial Engineering Degree from Chulalongkorn University and MBA in Finance from MIT
Sloan School of Management.

He had worked at SCG Chemicals in Production Planning, Marketing, and Supply Chain
Management. He was also the project leader in designing and implementing Supply Chain
Management System for the olefins business industry.

Currently, he is a trainer and consultant for private corporations and government sectors. His
expertise areas are leadership development, Neuro Linguistic Programming (NLP), sales &
marketing skills, change management, and organizational development.
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