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Course:
The New Paradigm of Strategic Management
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Duration: 1 Day (9:00 — 16:00)
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WAlaN1sUSaNe:
° %J"ﬂLﬁ@‘ﬁ‘%ﬁlﬁl%ﬁmi@ﬂﬁ;?ﬁ@ﬂ@ﬂﬁu (New Business Paradigm)
®  ANNUALIRIANAY (Brain Inside)
®  uNAILAYANAA (Point of View & Way of Thinking)
° Lﬁ'mﬁumwﬁ‘ (About Strategy)
o inlnassiasAaEanagms (Strategic Thinking)
®  NITUIUNNIIANIITINALNE (Strategic Management Process)
®  NFUATTATNALNE (Strategic Analysis)
— Situation Analysis
— Five Forces Model
— SWOT Analysis
— CSI Radar
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o mmwmuﬁmmqwﬁ (Strategic Planning)
— ABC Matrix
— BCG Model
— Action Plan
® nrAtUANUATLsTIRUNATNNAYME (Strategic Evaluation)
— PDCA & PDCS
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2. L"ﬁﬁﬁ*qu@umLLuum1q1ﬂ@TmﬂﬂﬁﬂJmu Distance Learning Instructor-led Virtual Class via Face to Face Application
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