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Course:
Project Management

Learning world class business project management skills

Duration: 5 Days (9:00 — 16:00)

Description:

Your ability as a project manager to demonstrate best practices in project management-both on the
job and through professional certification-is becoming the standard to compete in today's fast-paced
and highly technical workplace. This course expands upon the basic concepts of project management
you discovered in the Project Management Fundamentals course and covers in-depth the essential
elements of managing a successful project. Focusing on the generally accepted practices of PMBOK
V.6 recognized by the Project Management Institute, Inc. (PMI®), this course offers you a
standards-based approach to successful project management across application areas and industries.

Target Audience:

To ensure your success, we recommend you have some knowledge as follows:
e Some project management experiences

e Basic computer knowledge and Microsoft Office

Prerequisites:

To ensure your success, we recommend you have some knowledge as follows:
e Some project management experiences

e Basic computer knowledge and Microsoft Office

Objectives:

Upon successful completion of this course, students will be able to:
e Initiate a project.

e Define project scope.

e Develop schedule and cost performance baselines for a project.
e Plan project quality, staffing, and communications.

e Analyze project risks.

e Define project procurement requirements.

e Execute the project.

e Control the project.

e Close the project.

Outline:

Day 1

Initiating

e Develop Project Charter
e Identify Stakeholders

Planning

Develop Project Management Plan
Plan Scope Management

Collect Requirements

Define Scope
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Create WBS

Plan Schedule Management
Define Activities

Sequence Activities
Estimate Activity Resources
Estimate Activity Durations
Develop Schedule

Plan Cost Management
Estimate Costs

Determine Budget

Day 3

Plan Quality

Plan Resource Management

Plan Communications Management
Plan Risk Management

Identify Risks

Perform Qualitative Risk Analysis
Perform Quantitative Risk Analysis
Plan Risk Responses

Plan Procurements

Plan Stakeholder Engagement

Day 4

Executing

e Direct and Manage Project Work
e Manage Quality.

e Manage Project Knowledge

e Acquire Resources

e Develop Team

e Manage Team

e Manage Communications

e Conduct Procurements

e Monitor Stakeholder Engagement
e Implement Risk Responses

An Introduction to Agile

e The Agile Manifesto and Mindset

e Lean and the Kanban Method

e Characteristics of Project Life Cycles
» Characteristics of Predictive Life Cycles
» Characteristics of Iterative Life Cycles
» Characteristics of Incremental Life Cycles
» Characteristics of Agile Life Cycles

e Common Agile Practices

e Troubleshooting Agile Project Challenges

e Measurements in Agile Projects
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Day 5

Monitor and Control

e Monitor and Control Project Work
Perform Integrated Change Control
Validate Scope

Control Scope

Control Schedule

Control Resources

Control Costs

Control Quality

Monitor Communications
Monitor Risks

Control Procurements

Control Stakeholder Engagement

Closing
e Close Project or Phase

PMP Certification Practice Test will be taken along the class

Who Should Attend:
e Anyone who would like to enhance project management skills
e Preparation course for PMP exam.

neng:
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Education  Bachelor of Computer Engineering, Chulalongkorn University
MBA - Finance, Suffolk University, Boston, USA

Certification: Project Management Professional (PMP) from Project Management Institute
Certified Information Systems Security Professional (CISSP) from ISC2
Certified Business Continuity Institute (CBCI) & (MBCI) from Business
Continuity Institute
Certified Internal Auditor (CIA) from Institute Internal Auditor
CISA CISM CRISC from Information Systems Audit and Control Association
Certified ITIL (IT Infrastructure Library) Foundations v2, v3, v4
Certified ISO/IEC 20000 Foundation
Certified Information Security Foundation based on ISO/IEC 27002
Other Certifications: AWS Certified Cloud Practitioner (CLF)/ CEH /Security +
/ISFS 27002 MCTS: Project 2007 /MCSE+I / MCDBA / CCNA / NASD (Series 7)
/Novell CNA/ LPI Level 1/ Master CIW Admin / CIW Security Analyst / CIA

Experience  The trainer has more than 20 years of experience. He provides strategic IT consulting
and project management to many top corporations in Thailand and in the USA. He
used to work as an IT Manager for Fechtor, Detwiler & Co., Inc. (an Investment Bank
firm based in Boston, USA) for five years before came back to Thailand. His project
experiences include Enterprise Networking, Enterprise Application Development, IT
Service Management, 1SO 20000, 1S027001, Information Security Policy

Boston Network Co., Ltd. Tel. 02-949-0955, 02-318-6891 Mobile: 086-337-8266, Fax: 02-949-0991
E-mail: seminar@bostonnetwork.com, Web: http://www.bostonnetwork.com



BOSTON + NETWORK

The Global Knowledge Network

Development, Enterprise IT Security Risk Assessment, Disaster Recovery Planning,
and ITIL Implementation. He is also a veteran public speaker and lecturer for public
event about IT best practice, Project Management and IT security to many top
corporations in both government and business sectors in Thailand.

Experiences in Training and Project Consulting:

Trainer for Project Management, IT Service Management, ITIL v2, ITIL v3, ITIL v4, ISO/IEC
20000 for Boston Network, private and government sectors in Thailand

Consultant for ITSM 1SO/20000, 1ISO/27001, Nation Multimedia Group, project period 18
months

Consultant for Business Continuity Management, BS-25999, National Housing Authority. He
had been selected to consult for two consecutive years.

Consultant for ISMS 1SO/27001, PTT ICT Solutions Co., Ltd, project period 12 months.
Certified CISSP (Certified Information System Security Professional), CISA (Certified
Information Systems Auditor), COMTIA Security+ and Project Management Professional (PMP)
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