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Course:
The New Paradigm of Strategic Management
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MUBNITUTTENE:

°’ﬁﬂLﬁ@@?«ﬁmﬁuhﬂqﬁ@ﬁwﬁu (New Business Paradigm)
®  ANNNALIBIANAY (Brain Inside)

° HNN@QLL@:%%%@ (Point of View & Way of Thinking)

° Lﬁlmﬁ’un@qwﬁr (About Strategy)

o winleassinsAn@ananns (Strategic Thinking)

®  NITLIUNNIAANITEINNALNS (Strategic Management Process)
®  NIUATIINNALNT (Strategic Analysis)

— Situation Analysis

— Five Forces Model

— SWOT Analysis

— CSl Radar
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L] ﬂ'ﬁ")’]\‘iLLNuﬁ\m@qwﬁ (Strategic Planning)
— ABC Matrix
— BCG Model
— Action Plan
®  MIALANLATUISINUNATNNAL YT (Strategic Evaluation)
— PDCA & PDCS
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