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Course:
Brand Management

N17L39AAUA 52 a1AINANTANINNITAAIA

Course ID:  BNO070013
Duration: 1 Day (9:00 — 16:00)
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Wadan1suTsane:
® 1N
- UANUWKIAR LAY Mﬁnmiﬁyug'mmm Brand Management
= Branding Challenges and Opportunities
® Strategic Brand Management Processes (N32U21N15 UNN96519m9EUAN)
® Brand Positioning and Brand Values (N13NUWARTLILN WAL N385 19AMAN i LATIAWAN)
= Target Market
= Competition

= Points of Parity wa¥ Points of Difference
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= Brand Positioning Guidelines
. A & Y o a v
Choosing Brand Elements (nMadenasrlszneuiiumnsauan)
- Criteria lunsiaenasAdsznauldiumnsn@udn
= Tactics for Brand Elements
Leveraging Brand & Brand Extension (n131nasn@udnan ldiu@us/ainislud uazsize n1sasraninanend
Tdnnelins AuAaN)
= Leveraging Processes
= Co-Branding
= Brand Extension
=]
NIUANTEN
- Levi Strauss: N13&514 Sub-Brand
- Snapple: N74519397 w1y Brand
= Hello Kitty: n172¢11¢8l Brand
dl A dll v dl a s a 2 o o s a v
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= Brand Analysis Checklist (111n1531A9129 Market Positioning ANWIBNTBIBIANT ATINABINITUBIGNAN
Y oy ooy da 22 d ey o A Y
HNNDIVDIGNAIABATIAUAT wazAINAUATITINALTS $9NDIRINBIANIFABININ1IREUINENIN194519
ANANEOINNZAN)

- Strategy Map (llunsniivunilads uaz/vize Tasannsiildausansanisasreanmaneal uaz TN
mmﬁuﬁuﬁ'ﬁwdwﬂﬁﬁmszu‘lum?ﬁmﬁqm@ﬁwﬁﬁ'ﬁmmi)

- Gantt Chart (1Elun19nmua Scheduling Timeline eRuAANNTAIRLTadaTiaTinnnss A TATenIs
AN Lﬁ@iﬂ@:lﬂwmﬂﬁﬁwumh Strategy Map)

Workshop Activity

- SouszANaNedieAnlnNg way fmuaatlunsinAanss e AR (Creating Initiative Wag

Scheduling Timeline) WaLfun wanenireInsduA18989An3
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Why Boston Network?

World Class Curriculum - our course curriculums incorporate best-in-business thinking and
practices and are designed for all organizational levels.

Renowned Trainers - all our seminars, conferences are led by senior executives, managers,
authors, educators, consultants, even CEOs. They’re not only skilled speakers, but top
business practitioners who have been in the trenches

Satisfaction Guarantee - we are totally focused on customer satisfaction. Our 100%
customer satisfaction guarantee is the factor that will distinct us from others.

Experienced Training Specialist - with more than five years of experiences, we bring in
latest business know-how, world-class cutting edge management knowledge, and valuable
insights to Thai society. We held over 200 seminar events each year with more than 10,000
executive participants countrywide.

100% Satisfaction Guarantee
After attending Boston Network seminar or event, if you are not fully satisfied that we
have delivered everything promised. Simply notify the seminar administrator by the lunch
break and we will refund the entire registration fee.
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