JLJ§ BOSTON : NETWORK

The Global Knowledge Network

Course:
Project Management Fundamentals (PMF)

Learning world class business project management skills

Duration: 2 Days (9:00 — 16:00)
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Course Description:

This course provides participants with a practical foundation in modern project management,
covering the complete project lifecycle—from project initiation and planning through execution,
monitoring, and project closure. The curriculum integrates internationally recognized best practices
with real-world case studies, enabling participants to effectively manage projects in today's dynamic
business environment. It also introduces the practical application of Al-powered tools to enhance
project planning, analysis, documentation, and decision-making.

Learning Objectives:
Upon completion of this course, participants will be able to:

Understand project management principles, project life cycles, and process groups.

Develop key project planning deliverables, including Project Charter and Work Breakdown
Structure (WBS).

Plan and manage project scope, schedule, cost, and risk.
Apply scheduling techniques, including Network Diagrams and Critical Path Analysis.

Monitor and control project performance using project dashboards and Earned Value
Management (EVM).

Manage stakeholders, communications, and project changes effectively.

Leverage Al tools to improve project planning, reporting, risk analysis, and project
documentation.

Conduct effective project closure and capture organizational lessons learned.

Course Outline:
Day 1 — Project Planning Fundamentals

Introduction to Project Management

Project Life Cycle & Process Groups

Project Charter & Stakeholder Management

Scope Management & Work Breakdown Structure (WBS)

Schedule Management, Network Diagrams & Critical Path Analysis

Day 2 — Project Execution & Control

Cost & Risk Management

Project Monitoring & Control

Change Management & Project Dashboards
Earned Value Management (EVM)

Project Closing & Lessons Learned

Al Applications in Project Management

Boston Network Co., Ltd. Tel. 02-949-0955, 02-318-6891 Mobile: 086-337-8266
E-mail: seminar@bostonnetwork.com, Web: http://www.bostonnetwork.com



BOSTON + NETWORK

The Global Knowledge Network

Hands-on Workshop (Al-Enabled):
Throughout the course, participants will complete an integrated case study using Al-powered
productivity tools (such as ChatGPT, Claude, Gemini, or Microsoft Copilot) to:

Develop a Project Charter

Create a Work Breakdown Structure (WBS)
Identify and analyze stakeholders

Build a Risk Register

Develop Network Diagrams and Critical Path
Generate Project Status Reports and Dashboards
Perform Earned Value Analysis (EVM)

Document Lessons Learned and project deliverables

Key Features:

Aligned with world class project management concepts

e Balanced coverage of predictive, agile, and hybrid project management approaches
e Extensive hands-on workshops using Al-powered project management tools

e Practical case studies focused on real-world business applications

Target Audience:

Project Managers

Project Coordinators

PMO Professionals

Team Leaders

Business Analysts

IT Managers

Functional Managers

Professionals responsible for managing or participating in projects
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Why Boston Network?

e World Class Curriculum - our course curriculums incorporate best-in-business thinking and
practices and are designed for all organizational levels.

e Renowned Trainers - all our seminars, conferences are led by senior executives, managers,
authors, educators, consultants, even CEOs. They’re not only skilled speakers, but top business
practitioners who have been in the trenches

e Satisfaction Guarantee - we are totally focused on customer satisfaction. Our 100% customer
satisfaction guarantee is the factor that will distinct us from others.

e Experienced Training Specialist - with more than five years of experiences, we bring in latest
business know-how, world-class cutting edge management knowledge, and valuable insights to
Thai society. We held over 200 seminar events each year with more than 10,000 executive
participants countrywide.

100% Satisfaction Guarantee
After attending Boston Network seminar or event, if you are not fully satisfied that we
have delivered everything promised. Simply notify the seminar administrator by the lunch
break and we will refund the entire registration fee.
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