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Course:
Enterprise IT Governance Implementation

(Using COBIT 2019 and Best Practices)

Duration: 2 Days (09:00 — 16:00)
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Course Description:

This comprehensive course is designed to provide participants with in-depth understanding and
practical application of COBIT 2019, the leading framework for Enterprise IT Governance and
Management.

COBIT 2019 represents a significant evolution from COBIT 5, featuring a modular and flexible
approach that incorporates contemporary challenges such as cybersecurity risk management, data
trust, and emerging technologies including Al and automation. The framework maintains alignment
with international standards including ISO/IEC 38500, ISO/IEC 27001, ISO/IEC 42001, and NIST
Al Risk Management Framework.

Learning Objectives:
Upon completion of this course, participants will be able to:

e Demonstrate comprehensive understanding of COBIT 2019 principles, structure, and both
Governance and Management Objectives

e Apply COBIT 2019 implementation methodologies in organizational contexts through Design
Factors and Focus Areas

¢ Establish integration between COBIT 2019 and complementary frameworks including ISO/IEC
38500, ISO/IEC 27001, ISO/IEC 42001, ITIL 4, and PMBOK

e Analyze Al Governance requirements and evaluate Al applications in IT control and audit
processes

e Implement Goals Cascade methodology to align organizational objectives with IT processes

e Design effective enterprise-level technology governance structures

What You will Cover:
Day 1 COBIT 2019 Foundation and Governance Establishment
e Session 1: Introduction to COBIT 2019
» Evolution from COBIT 5 to COBIT 2019: Key enhancements and modifications
» Fundamental concepts: Governance versus Management distinctions
» Enterprise Governance of Information and Technology (EGIT) principles
e Session 2: Core Principles and Concepts
» Six Principles of COBIT 2019 Governance System
» Three Principles of the Governance Framework
» Governance System Components: Processes, Organizational Structures, Information, Skills,
Culture, Services and Infrastructure
e Session 3: Governance and Management Objectives
» Comprehensive review of 40 Governance and Management Objectives
» Framework mapping to ISO/IEC 38500, ITIL, and PMBOK
» Governance role in Digital Transformation initiatives
e Session 4: Practical Workshop
» Exercise: Business Goals to Governance Objectives mapping using Goals Cascade
methodology
» Case Study: Governance gap analysis in Al-based service implementation
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Day 2 Implementation and Integration with AI and ISO Standards
e Session 5: Governance System Design and Customization

» Design Factors analysis: Strategy, Risk Profile, Sourcing Model, Compliance Requirements
» Governance Component selection and prioritization
» Focus Areas implementation: Cybersecurity, Digital Transformation, Small Enterprise, Al
Governance
e Session 6: Performance Management and Assessment
» Capability Level assessment methodology (Levels 1-5)
» Performance Metrics implementation and Maturity Assessment processes
e Session 7: Framework Integration and Alignment
» COBIT 2019 alignment with:
— ISO/IEC 38500 (IT Governance Principles)
— ISO/IEC 27001 (Information Security Management)
— ISO/IEC 42001 (AI Management System)
— NIST AI Risk Management Framework
— ITIL 4, ISO 20000, PMBOK 7
e Session 8: AI Governance Specialization
» Al implementation risks and benefits in IT Governance
» Al control mechanisms: bias mitigation, explainability, transparency
» Al integration with COBIT Design Factors
» Al Governance Readiness Assessment framework
e Session 9: Implementation Case Study and Application
» Case Study: COBIT 2019 implementation in hybrid cloud environments
» Workshop: IT Governance Roadmap development
» Strategic discussion: Al integration in organizational governance priorities

Target Audience:

e PMO and IT Governance Officers

¢ Internal Auditors

e [T and Audit Managers

e Digital Transformation Leaders

e Cybersecurity and Risk Management Practitioners
e Al Steering Committee Members

e Data Governance Leads

e [T Consultants and Policy Makers

Course Materials and Tools:

e COBIT Goals Cascade Mapping Template (Excel format)

e COBIT Design Factor Assessment Worksheet

¢ Al Governance Implementation Checklist (aligned with ISO/IEC 42001 and NIST AI RMF)
e COBIT-ISO Integration Mapping Guide
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e IT Governance Roadmap Canvas (PDF format)

Key Course OQutcomes:

Participants will gain comprehensive COBIT 2019 expertise with practical implementation
capabilities, establish connections with existing organizational standards (ISO, NIST, ITIL), develop
contemporary perspectives on Al Governance, and acquire skills to design governance systems that
address modern organizational requirements.

Program Trainer:
Qualified Trainer from Boston Network
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