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Course:

Business Continuity Management (BS-25999)

Duration: 2 Days (9:00-16:00)

Course Description:

BSI’s Crisis and Business Continuity Management (BS-25999) course provides participants with
framework, example of some practical tools and methods of implementing business continuity
management system in organization. This course is based on industry best practice and the
Business Continuity Management (BCM) Code of Practice released by BSI, BS 25999. Practical
exercises will provide students with the opportunity to gain skills to introduce BCM into an
organization. Students will return to their organizations with the knowledge of how to jump start a
crisis management or business continuity management system based on BS 25999 in your
company.

The business continuity management (BCM) is a business-owned, business-driven process that
establishes a fit-for-purpose strategic and operational framework that proactively improves an
organization’s resiliencies against the crisis and disruption, provide a rehearsed method of
restoring an organization’s ability to supply its key product and services and delivers a proven
capability to manage a business disruption and protect the organization’s reputation and brand.
This make BCM become an essential part of modem business operation.

Learning Objectives:

Upon completion of this course, students should be able to:

e Atrticulate the requirements outlined in BS 25999-2:2007 and explain the purpose and benefits
of Business continuity management system (BCMS);

e Apply the process (PDCA, Plan-Do-Check-Act) approach for Crisis and Business Continuity
Management

e Explain the processes in establishing, implementing, operating, monitoring, reviewing and
improving an BCMS as defined in BS 25999-2:2007;

e Understand and explain the key concepts of BCMS, e.g.

Business impact analysis (BIA)

— Risk assessment (RA)

Incident management plan (IMP) and

Business continuity plan (BCP)

Who should attend:
e Anyone interested in the implementation of BS 25999

e Participants involved in developing, operating, and/or maintaining business continuity systems
based on BS 25999

e Professionals interested or involved with introducing BS 25999 into an organization

e Business Managers

e Participants required by their manager/organization to learn about implementation of a BCM

Language:
e Class will be in Thai, Document will be in English

Prerequisite:
e Computer skills, e.g. Microsoft Windows, Microsoft Office, Experiences of business operation
concepts
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Class method:

Lecture with instructor lead workshop and discussions
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Certified CISSP (Certified Information System Security Professional), CISA (Certified Information Systems
Auditor), COMTIA Security+ W82 Project Management Professional (PMP)

ﬂ’]mi‘ﬁﬂ@uuﬁﬂ@‘m ITIL, ISO 20000, ISMS ISO 27001, Project Management

Education:  Bachelor of Computer Engineering, Chulalongkorn University

MBA - Finance, Suffolk University, Boston, USA

Certification: PMP (Project Management Professional) from http://www.pmi.org

Certified ITIL (IT Infrastructure Library) Foundations v2, v3

Certified ISO/IEC 20000 Foundation

Certified Information Security Foundation based on ISO/IEC 27002

CISA (Certified Information Systems Auditor)

CISSP (Certified Information System Security Professional), a gold standard for
Information Security Professional (accredited by ANSI to 1SO 17024:2003 in the
field of Information Security (www.isc2.0rg)

CompTia Security+

MCSE+I (Microsoft Certified System Engineer + Internet Specialist)

Experience: Wisut has more than ten years of experience in IT industry. He provides strategic IT

consulting and project management to many top corporations in Thailand and in the
USA. He used to work as an IT Manager for Fechtor, Detwiler & Co.,Inc. (an
Investment Bank firm based in Boston, USA) for five years before came back to
Thailand. His project experiences include Enterprise Networking, Enterprise
Application Development, IT Service Management, ISO 20000, 1ISO27001,
Information Security Policy Development, Enterprise IT Security Risk Assessment,
Disaster Recovery Planning, and ITIL Implementation. He is also a veteran public
speaker and lecturer for public event about IT best practice, Project Management
and IT security to many top corporations in both government and business sectors
in Thailand.
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